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WHAT BENEFITS WILL THESE PROPOSALS BRING TO COPELAND RESIDENTS?

All Council activities have the potential to impact on Copeland Residents therefore, it is 
important that all activities are managed so they are carried out in a safe manner.

WHY HAS THIS REPORT COME TO THE EXECUTIVE?

The Executive have asked to be kept informed of the management of health and safety 
for all Copeland Borough Council employees and the impact of the Council have on 
residents and visitors to the Borough.

RECOMMENDATIONS:
The Executive notes the Bi-Annual report on Health and Safety and the associated 
actions arising from it.

1. INTRODUCTION

1.1 As an employer, Copeland Borough Council (CBC) is required to comply with the 
Health and Safety at Work Act 1974 and regulations made under that Act. The 
Council must have arrangements in place to protect employees and those 
affected by any work undertaking provided by the Council.

1.2 The Health and Safety Bi-Annual Report provides information on the 
arrangements for managing, planning, measuring performance and auditing and 
reviewing the arrangements for identified risks within the Authority.

2. DISCUSSION

The Health and Safety Bi-Annual Report covers:

1. Health and Safety Strategy – measurements of success
2. Health and Safety Management – Including policy and procedures
3. Communication and Consultation



4. Training and Information
5. Measuring, reviewing and auditing performance

2.1 Health and Safety Strategy – measurements of success

 The timeframe for ISO45001 to be completed is estimated as quarter 4 of 2020. 
Information for the full scope of this will not be known until an external audit has 
been completed and an estimate provided.  This includes such aspects as how 
many sites there are, annual turnover, employees and if we require ASCB or 
UKAS accreditation, this is all taken into account for final estimation.

 Work streams for the achievement of the ISO45001 has been developed under 
the Councils project management framework.  A working group is being 
established and the first initial meeting has been set for 29th November 2019.

 In addition, Internal Audit is in its final stage of completing a full Audit on the 
Councils Health and Safety Management systems.  The recommendations of this 
will assist in the development of ISO 45001 project framework.

2.2 Health and Safety Management – Including policy and procedures

 All Health and Safety policies have been reviewed, updated and standardized 
with control documentation. This was completed with the aid of internal Policy 
Officer, updated versions have been placed on the intranet for all staff.

2.3 Communication and Consultation

 The Health and Safety Committee continues to be a successful active avenue for 
reporting and resolving issues. Monthly promotions and inspections are carried 
out through the sites that compliment and provide OHSA inspections. 

 Fire Warden annual meetings have been completed for 2 of the 3 employee 
sites.

 Continued auditing of local risk management processes continue to be updated 
and further recommendations for improvement due to be issued by internal 
audit will further assist in this process. 

2.4 Training and Information

 Centralised core curriculum including a training timetable has been developed 
for all employees. This training is made available through HR by monthly 
communications in Copeland Chat to all employees for enrolment. Within the 
second quarter of the calendar year 60 employees have been trained to further 
develop their Health and Safety awareness and welfare.



Training Offered by Date
Emergency First Aid at Work SHN Training 14th August 2019 

Working at Height 
Accredited

SHN Training 27th August

Safeguarding SHN Training (proxy) 9th September
Emergency First aid at Work SHN Training 24th September
Fire Warden Training SHN Training 1st October
IOSH working Safely Gen 2 4th October
Working at Height 
Accredited 

SHN Training 17TH October

Emergency First Aid at Work SHN Training 13th November 

2.5 Measuring, reviewing and auditing performance
 Corporate Safety and investigation work is an-going process of management of 

Health and Safety. Investigations are carried out in accordance with HSE 
guidelines The Health and Safety Advisor and the Health and Safety Committee 
audit and review investigations carried out within the Committee. OHSA will also 
conduct individual investigatory works throughout all sites where the need 
arises.

 Recorded below are near misses from August to date followed by accidents and 
their subsequent investigations, please note investigations are available 
separately on request, CCTV imagery may be redacted due to GDPR. 

Near Miss Report 1



 There are no RIDDOR reports for this quarter.
 There were two investigations conducted during this quarter and these are 

referred to in the Part II report on this agenda.

3. CONCLUSIONS

 We currently comply, and continue to comply with the Health and Safety at 
Work Act 1974 and the many associated Regulations.

 We will to continue to develop areas of improvement in the current Health and 
Safety Management system and highlight priority topics to be addressed. Work 
began in 2017 with a new post holder for Health and Safety and will continue to 
be developed to ensure ISO 45001 framework is implemented within the current 
system. Policies and Procedures will continue to be updated to reflect any 
management system and legislative changes.

 We will continue to embed the role of the Health and Safety Committee and our 
Health and Safety Champions (First Aiders, Mental First Aiders and Fire Wardens) 
to deliver the all of the above.

 We continue to update and improve risk assessment across all departments and 
add additional risks to the central risk register.



4.     STATUTORY OFFICER COMMENTS 

4.1 The Monitoring Officer’s and Legal comments are: That there is no monitoring 
and legal issues arising from this report.

4.2 The Section 151 Officer’s comments are: The actions set out in this report will be 
met within existing financial resources.

4.3 EIA Comments are: Health and Safety fully supports EIA principles. One of the 
main aims of Health and Safety is to provide a safe working environment for all 
staff, and to ensure that others are not put at risk by our activities. The Health 
and Safety Advisor role plays an essential role in identifying workplace and other 
adaptations that may be needed to support people to start, remain or return to 
work.

5. RESOURCE REQUIREMENTS

5.1 The Council has a full time Occupational Health and Safety Officer within the 
Human Resources Team that works across all the Council’s sites and 
operations. Staff who are Health and Safety Committee members are released 
by their services to ensure active engagement across the organization. Training 
is also a key resource to ensure all staff are competent to carry out tasks within 
their roles in relation to Health and Safety. 

5.2 Occupational health is also a key resource within Health and Safety and meshes 
with Human Resources for Occupational Diseases, accidents at work and 
ensuring competent back to work medical advice for employees. 
Adaptations for staff identified during their desk assessments is also a 
budgetary requirement as this includes office furniture and aids to assist in 
protecting workers from the health risks of working with display equipment 
and is a legal requirement under the Health and Safety at work act. 

6.          HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS 
GOING TO BE MANAGED?

6.1 The Council manages operational risks through individual service delivery and 
management.  There is a corporate health and safety risk register that is 
overseen and updated by OHSA.  Actions and projects to mitigate risks will follow 
the Council’s performance and project frameworks.



7. WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM THIS 
REPORT?

7.1 Revisits of all risk assessments within departments will provide a measurement 
of the standard and continue to raise the level of audibility and ease of access for 
all departments with ensuring those with a duty to assess risks to employees 
have the correct means to do so.  

7.2 When CBC achieves the ISO 45001 the measurable scope will be:

 Streamlined reporting facilities i.e. consistent standards for inductions primarily 
within our operational sectors.

 Reporting of near miss and accidents to remain consistent and relevant
 Continual improvement of OH&S performance against international standards
 Assured conformity to the OH&S policy
 Demonstration of compliance with this ISO Standard

List of Appendices 

Not Applicable

List of Background Documents:

Copeland Health and Safety Strategy 2015 – 2020
Health and Safety Executive – Successful Health and Safety Management (HSG 65)
ISO 45001 Standard
Internal Staff Health and Safety Committee Papers
Performance data
CLT Reports
Risk assessment and risk register


